Thinking like an Association Leader: Benefit Analysis Worksheet
Part of “Owning the Member Value Proposition” as presented by Mike Norbut and Matt Hessler, CAE
[bookmark: _GoBack]Key Membership Benefit Components – 
· Feature - is always a NOUN, it describes aesthetic design of a product. It names the part of the products and answers the question – what is it?
· Advantage - is either adjectives or action word, it tells us of the function of the feature and it answers the question – what does it do?
· Benefit - is the experience customers wants from your product, something they want to get out from buying it. The needs and wants they need to satisfy. It answers the question – what is it for me? Benefits can be either personal or corporate.

Benefit: _________________________________________________

Feature(s):____________________________________________________________________________

_____________________________________________________________________________________

Advantage(s): _________________________________________________________________________

_____________________________________________________________________________________

Benefit(s):____________________________________________________________________________

_____________________________________________________________________________________

Who is the primary/best audience(membership segment) for this benefit? _____________________________________________________________________________________

_____________________________________________________________________________________

How can you frame this in a way that advances your organization’s value proposition? 
(one or two short sentences)

_____________________________________________________________________________________


_____________________________________________________________________________________

