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Measurement Types
· Outcome: This measures the end result of your changes. It tells you how things improve if you solve the problem. This is the most important metric and should be directly linked to your project’s goals.
· Output: This tracks what actions you are taking with your patients or in your practice. It’s the tangible things you are doing to improve care.
· Process: This measures specific steps that directly impact the outcome, and which you have control over. It's a way to track how well the steps in your process are working.
· Intermediate Outcome: This measures the first positive change you expect to see if your project is working. While not always required, it can show early signs of success.
· Balancing: This tracks whether the changes you’re making are causing any unintended issues in other areas. It's important to monitor this to ensure you’re not solving one problem but creating another.

Measurement Plan Template for DOs

1. Overview of the Measurement Plan
A Measurement Plan helps you outline the metrics that will be used to evaluate the success of improvement initiatives in patient care and satisfaction. By measuring the right factors, you can ensure that your practice is continually enhancing the quality of care provided to patients.

2. Key Sections of the Measurement Plan
	Section
	Description
	Your Information

	Objective
	Define what you are measuring and why it is important for improving osteopathic care.
	Example: To improve patient satisfaction and reduce wait times by 20% over the next 6 months.

	Metric
	Identify the specific metrics you will measure.
	Example: Average wait time, patient satisfaction scores, pain reduction after treatment.

	Type of Measure
	Define whether this is an outcome, process, or balancing measure.
	Example: Outcome: Patient satisfaction scores. Process: Check-in times.

	Baseline Data
	Record the current performance data before making any changes.
	Example: Current average wait time is 25 minutes. Current satisfaction score is 7/10.

	Target/Goal
	Define the target you want to achieve with your improvement efforts.
	Example: Reduce wait time to 15 minutes. Increase satisfaction score to 9/10.

	Data Collection Method
	How will the data be collected (e.g., patient surveys, EHR, manual logs)?
	Example: Patient surveys for satisfaction, EHR system for wait times.

	Frequency of Measurement
	How often will you measure this data (daily, weekly, monthly)?
	Example: Weekly data collection on wait times and monthly patient surveys.

	Person Responsible
	Who is responsible for collecting and analyzing the data?
	Example: Clinic admin for wait times, Dr. Jane Doe for patient surveys.

	Analysis Method
	How will the data be analyzed to measure progress?
	Example: Manual review of survey responses, automated reports from EHR.



3. Example Measurement Plan for DOs (Improving Patient Satisfaction)
	Section
	Description
	Your Information

	Objective
	Improve patient satisfaction and reduce appointment wait times in the clinic.
	Example: Increase satisfaction to 9/10 and reduce average wait times by 20%.

	Metric
	Average wait time, patient satisfaction scores.
	

	Type of Measure
	Outcome: Patient satisfaction; Process: Wait times.
	

	Baseline Data
	Current satisfaction score is 7/10, and current wait time is 25 minutes.
	

	Target/Goal
	Satisfaction score of 9/10, wait time under 15 minutes.
	

	Data Collection Method
	Weekly patient surveys for satisfaction and EHR reports for wait times.
	

	Frequency of Measurement
	Wait times measured daily, patient surveys conducted monthly.
	

	Person Responsible
	Clinic receptionist for wait times, Dr. Jane Doe for patient surveys.
	

	Analysis Method
	Review of EHR reports for trends in wait times, manual analysis of patient feedback surveys.
	



4. Blank Measurement Plan Template for DOs
	Section
	Description
	Your Information

	Objective
	Define the specific improvement area you want to measure (e.g., patient satisfaction, care efficiency).
	

	Metric
	Identify the key metric(s) to be measured (e.g., wait times, treatment success rates).
	

	Type of Measure
	Classify the measure as an outcome, process, or balancing measure.
	

	Baseline Data
	Document the current performance data (e.g., current satisfaction score, current wait time).
	

	Target/Goal
	Define your target goal (e.g., reduce wait times by 15%, increase satisfaction scores to 9/10).
	

	Data Collection Method
	Define how the data will be collected (e.g., patient surveys, EHR, manual logs).
	

	Frequency of Measurement
	How often will the data be measured (e.g., daily, weekly, monthly)?
	

	Person Responsible
	Who is responsible for collecting and reviewing the data?
	

	Analysis Method
	Define how the data will be analyzed (e.g., manual review, software analysis).
	



5. Action Plan for Improvement Based on Measurement Data
	Action
	Responsible Person
	Due Date
	Status

	Analyze survey feedback and adjust patient intake process.
	Clinic Admin Team
	12/20/2023
	In Progress

	Reduce patient wait times by increasing efficiency at check-in.
	Dr. Jane Doe
	01/15/2024
	Not Started

	Improve patient communication to enhance satisfaction scores.
	Receptionist
	01/30/2024
	Not Started



6. Instructions
1. Set Clear Objectives: Start by defining what you want to improve (e.g., patient care, satisfaction, or efficiency).
2. Choose Relevant Metrics: Select the most appropriate metrics that will help you measure the success of your initiative.
3. Collect Data Regularly: Ensure data is collected consistently according to the plan.
4. Analyze and Act: Use the data to track your progress and make any necessary adjustments to improve care.

Benefits of Using a Measurement Plan
· Clarity: Clearly defines which metrics to focus on for improvement.
· Consistency: Ensures data is collected and measured regularly to monitor progress.
· Accountability: Assigns responsibilities to specific team members to ensure data collection and analysis are completed.
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