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Instructions for Using the PICK Chart

Overview of the PICK Chart
The PICK Chart is a tool to help you prioritize improvement solutions based on two key factors:
1. Ease of Implementation: How easy or difficult it is to put the solution into action.
2. Impact on Patient Care: The effect the solution will have on improving patient outcomes, satisfaction, or practice efficiency.
The chart is divided into four quadrants:
· Possible: Solutions that are easy to implement but have a low impact.
· Implement: Solutions that are easy to implement and have a high impact—focus on these first.
· Challenge: Solutions that are difficult to implement but have a high impact—consider these carefully if you have the resources.
· Kill/Kibosh: Solutions that are difficult to implement and have a low impact—these are not worth pursuing.


Steps to Use the PICK Chart
1. Identify Solutions:
· Begin by listing all potential solutions that address the problem you're trying to solve (e.g., reducing wait times, improving patient satisfaction).
· Example: Offering electronic check-in, sending appointment reminders, improving clinic layout, etc.
2. Evaluate Ease of Implementation:
· For each solution, ask: How easy or difficult is it to put this into place?
· Rate each solution as easy or difficult to implement.
3. Evaluate Impact on Patient Care:
· Next, ask: How much will this solution improve patient care?
· Rate each solution as having either a high or low impact on patient outcomes, satisfaction, or clinic efficiency.
4. Place Solutions on the PICK Chart:
· Implement (High Impact, Easy to Do): These solutions are both effective and straightforward to implement. Focus your efforts here.
· Example: Send appointment reminders via SMS to reduce no-shows.
· Possible (Low Impact, Easy to Do): These are quick fixes that are easy to put in place but won’t significantly impact care. They’re worth doing if you have the time.
· Example: Add extra seating in the waiting area.
· Challenge (High Impact, Difficult to Do): These solutions can have a major impact but require more effort or resources. You may want to pursue them, but only if your clinic has the capacity to handle the difficulty.
· Example: Switch to a fully electronic health record (EHR) system.
· Kill/Kibosh (Low Impact, Difficult to Do): These solutions are hard to implement and won’t result in meaningful improvements. They should be avoided.
· Example: Redesign the clinic entirely for a minimal improvement in patient experience.



Action Plan Based on the PICK Chart
1. Implement Solutions First: Start with solutions in the Implement quadrant because they are both easy to do and have the most significant impact on patient care.
· Example: Send automatic appointment reminders via SMS to reduce no-shows.
2. Consider Possible Solutions: Next, if time allows, address the Possible quadrant. These solutions are easy to do but may not provide a big return. They’re still worth considering as quick fixes.
· Example: Add clear signage to help patients navigate the clinic more easily.
3. Plan for Challenge Solutions: Solutions in the Challenge quadrant should be pursued if your clinic has the resources, as they require more effort but will have a significant impact on care.
· Example: Redesign the clinic layout to improve patient flow.
4. Avoid Kill/Kibosh Solutions: Solutions in the Kill/Kibosh quadrant are not worth pursuing, as they are difficult to implement and will have minimal impact on patient care.
· Example: Complete renovation of the clinic for only a minor improvement in the patient experience.


Benefits of Using the PICK Chart
· Quick Decision-Making: Helps you easily prioritize the solutions that will have the most impact with the least effort.
· Resource Management: Focuses your clinic's time and resources on high-impact, achievable goals.
· Clarity: Gives your team a clear path forward by categorizing all potential solutions and showing which are worth pursuing and which aren’t.
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PICK Chart Example and Template

	Implement

-install self-check-in kiosks to reduce wait times
-send appointment reminders via SMS


	Challenge

-implement a new EHR system for better patient records
-redesign the clinic layout to improve patient flow

	Possible

-add more chairs in the waiting area
-post signage to direct patients to check-in faster
	Kill/Kibosh

-create a new waiting room lounge for patients
-renovate the clinic for aesthetics only
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