
 

Key Driver Diagram Template 
 

Why Use a Key Driver Diagram? 
A Key Driver Diagram is a powerful visual tool that helps teams map out the key factors 
(drivers) that contribute to achieving a specific improvement goal. It shows how different 
components, from processes to interventions, work together to support desired outcomes in 
your practice. This is especially useful in osteopathic care, where holistic, patient-centered 
treatment is central to your mission. 
Benefits: 

• Clarity: It provides a clear and shared vision of what’s driving the success of your 
project. 

• Focus: Helps you focus your efforts on the most critical factors affecting your outcome. 
• Alignment: Ensures everyone on the team is aligned and working toward the same 

goal. 
• Guidance for Change: Highlights where to start with change ideas and interventions to 

improve the overall outcome. 
 

When to Use a Key Driver Diagram 
• At the Start of a Project: Use this template to map out key factors when you're 

beginning a new quality improvement project in your practice. 
• For Ongoing Projects: It can also help track the drivers behind any current initiative, 

like reducing wait times or improving patient satisfaction. 
• To Communicate Progress: Use it to explain your strategy to stakeholders and team 

members, giving them a clear visual understanding of what’s being tested and why. 
 

How to Use the Key Driver Diagram 
1. Define the Aim: 

o Write down the specific goal you're trying to achieve. The aim should be 
SMART: Specific, Measurable, Achievable, Relevant, and Time-bound. 

o Example: “Reduce patient wait times by 20% within 6 months.” 
2. Identify Primary Drivers: 

o Think about the key factors that directly support your aim. These could be areas 
like scheduling, communication, or patient flow. These are your Primary Drivers. 

o Example: Efficient scheduling processes. 
3. Identify Secondary Drivers: 

o Break each Primary Driver down into smaller components. These are Secondary 
Drivers—specific processes or elements that influence the primary drivers. 

o Example: Automated reminder system or staff training for quick patient 
intake. 

4. Brainstorm Change Ideas (Interventions): 
o For each Secondary Driver, come up with actionable interventions—specific 

strategies to implement that will help improve outcomes. 
o Example: Implement SMS reminders to reduce missed appointments, train staff 

to streamline intake processes. 



5. Monitor Progress: 
o Track how well your interventions are working by regularly reviewing your 

progress toward the aim. 
 

 
Why This is Useful 

• Holistic Focus: The Key Driver Diagram allows DOs to look at every aspect of patient 
care, ensuring that no factor is overlooked in the effort to improve outcomes. 

• Team Collaboration: This tool creates a clear picture for the entire team, helping 
everyone understand the drivers behind the project’s success and align their efforts. 

• Patient-Centered: By focusing on key drivers and secondary drivers, the diagram 
ensures that improvements lead to better patient outcomes, satisfaction, and holistic 
care. 

 
How to Get Started with Your Own Key Driver Diagram 

1. Download the Template: Use the Key Driver Diagram Template provided in the 
toolkit. 

2. Fill in the Aim: Define your improvement goal and the timeframe to achieve it. 
3. Identify the Drivers: List the primary and secondary drivers that affect your goal. 
4. Brainstorm Change Ideas: Think about actionable interventions to implement for each 

secondary driver. 
5. Monitor and Adjust: Track the impact of your interventions and make adjustments as 

needed. 
 
 
 
 


